OXFORD SS.

At the Court of Oxford County Commissioners begun and held at Paris, Maine within and for
the County of Oxford at 5:55 PM on July 5, 2012 being a special session, there were present:

Steven M. Merrill, Chairman
David Duguay, Commissioner

Scott G. Cole, Administrator

Annalee Rosenblatt, labor consultant, and Dana Dillingham, corrections officers’ union shop
steward, were also present at this session.

The Pledge of Allegiance was recited. The agenda was then adopted unanimousty.

The Chairman asked for public comment. In response, Dana Dillingham thanked the
Commissioners for their willingness to convene a meeting on short notice.

5:57 Executive Session — NCEU

The Commissioners unanimously voted to enter executive session to discuss labor
megotiations with corrections employees represented by the National Corrections Employees
Union. The county’s labor consultant and Administrator entered this session as well.

The commissioners came out of executive session at 7:05 PM, and took the actions described
below.

Mr. Dillingham re-entered the meeting room.

Ratification of Agreements

Commissioner Duguay motioned with second by Chairman Merrill, that the Administrator be
authorized, on behalf of the Oxford County Commissioners to execute an agreement between
Oxford County and the National Correctional Employees Union, for the period July 1, 2011
through December 31, 2011.

The motion was unanimously approved.

Commissioner Duguay then motioned with second by Chairman Merrill, that the
Administrator be authorized, on behalf of the Oxford County Commissioners to execute an
agreement between Oxford County and the National Correctional Employees Union, for the
period January 1, 2012 through December 31, 2014.

The motion was also unanimously approved.

Following the votes, Chairman Merrill remarked that he was also in favor of the county’s
effort to eliminate so-called “insta-pay,” in reference to a longstanding practice of paying
county employees, hired prior to 2005, for the anticipated total hours to be worked in a given
pay cycle prior to the end of that pay cycle.




7:08 Executive Session — OCDA

The Commissioners unanimously voted to enter executive session to discuss labor
negotiations with patrol deputies represented by the Oxford County Deputies Association.
The county’s labor consultant and Administrator entered this session as well.

The Commissioners came out of executive session at 7:30 PM, and took no action.

7:32 Review of Letter

Following executive session, the Administrator briefed the Commissioners on pending
issuance of a letter to Schiavi Enterprises of Oxford, concerning access across county
property in the vicinity of the airport.

No other bills or accounts were given consideration on the 5™ day of July, 2012. The
Commissioners adjourned at 7:35 PM.
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