OXFORD COUNTY COMMISSIONERS
MEETING MINUTES

January 20, 2015

Meeting Convened '
At the Court of Oxford County Commissioners begun and held at Paris, Maine within and for the
County of Oxford at 9:00 am on Tuesday, January 20, 2015 being a regular session, there were
present:

Steven Merrill Commissioner
David Duguay Commissioner
Timothy Turner Commissioner
Scott Cole Administrator
Judy Haas Deputy Administrator

Various county officials, employees, media representatives, and other individuals were also
present at different times throughout this session.

The Pledge of Allegiance was recited.

Following the pledge Mrs. Karen Tibbetts of Oxford administered the oath of office to newly
elected Commissioner Timothy Turner of Buckfield.

Commissioner Steven Merrill was unanimously elected to serve as Board Chairman in 2015.

Minutes Approval
The following action occurred regarding sets of minutes of previous meetings:

December 9 tabled to later in meeting

Agenda Adopted
The meeting agenda was adopted with amendments as follows:
e addan 11 am discussion with a representative of gravel pit owner on Albany Basin Rd
¢ add an executive session to discuss negotiations re topic above, to occur after public
- comment

The pre-amendment agenda has been attached to these minutes.

Public Comment
None

Executive Session
The Commissioners entered executive session with the Administrator to discuss negotiations
with a property owner concerning future utilization of Albany Basin Road.

No action was taken following executive session.
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Department Heads
Department heads met with Commissioners to discuss a variety of topics, some being unique to
specific departments and other topics being of concern to several or all departments.

Treasurer’s Report
Treasurer Marc Vanderwood spoke with the Commissioners concerning departmental matters
and distributed a written report at that time.

Sheriff’s Report
Sheriff Wayne Gallant spoke with the Commissioners concerning departmental matters and
distributed a written report at that time. -

Albany Basin Road
The Commissioners met with Bill Newcomb, representing property owner Harry Brown, to
discuss plans to extract gravel lying under the current travel way of the Albany Basin Road.

It was the consensus of the Commissioners that the county would initiate discontinuance of said-
road contingent on the property owner’s agreement to bear all costs related to discontinuance,
and to guarantee in perpetuity access to other properties now served by Albany Basin Road.

However, the Commissioners did not vote on this matter and closed discussion with the Board’s
expectation that formal action would occur at future dates.

Executive Session to Discuss a Personnel Matter
The Commissioners entered executive session with the Administrator and Deputy Administrator
for the purpose of discussing a personnel matter.

No action was taken following executive session.

Executive Session to Discuss Airport Property Negotiations

The Commissioners entered executive session with the Administrator, Deputy Administrator,
and Glen Holmes of Community Concepts Finance Corporation for the purpose of discussing a
proposal to lease hangar space at the airport.

No action was taken following executive session.

Lunch Recess
The Commissioners recessed for lunch.

Executive Session to Discuss Labor Negotiations (Deputies — Teamsters)

Following lunch, the Commissioners, Administrator, Deputy Administrator, and labor consultant
Annalee Rosenblatt entered executive session to discuss contract negotiations with the deputies,
represented by Teamsters.

They returned to open session, taking no action




Executive Session to Discuss Negotiations re Labor Agreements

The Commissioners, Administrator, Deputy Administrator, and labor consultant Annalee
Rosenblatt entered executive session to discuss contract negotiations with corrections officers,
represented by NCEU. :

They returned to open session, taking no action

Executive Session to Discuss Negotiations re Labor Agreement (Dispatchers - AFSCME)
The Commissioners, Administrator, Deputy Administrator, and labor consultant Annalee
Rosenblatt entered executive session to discuss contract negotiations with the dispatchers,
represented by AFSCME.

They returned to open session, and took no action regarding this matter.

Hiring Action
The Commissioners authorized the hiring of Melissa Adams as a Dispatch Supervisor with the

following confirmed:

e Date of Hire February 1, 2015
e Wage Rate $16.75/hour
e Special Conditions None

Items for Discussion and Action
Items listed under this agenda heading were discussed at various times throughout the meeting.
Unless noted here, no formal action occurred.

1. Update from Maine County Commissioners Association
o Annual Meeting Results
o Legislative Matters
o Oxford Presence at Future Board Meetings (team approach)
Consider Proposal re Relocation of Albany Basin Rd to Allow Gravel Extraction
Gilead Tax Payment
Communication re Sawyer Brook Bridge in Andover
Cut and Remove Courtyard Perimeter Tree Branches
Replacement of Steps to Lower Lot
o Architect to Design
o Timeline
Replace Flagpole
Partition Treasurer’s Office
Consider Submission of Application to FAA re Airport Master Plan
10 Agreement w/ Workgroup Technology Partners for IT Support authorized
11. Review County Memberships, Appointees, Meeting Dates, etc

Sk BD

SR

o AVCOG Commissioner Duguay is county representative
o MMA associate membership confirmed

o MCCA Chairman Merrill is county representative

o NACo county membership confirmed

o MACCAM-MTCMA Administrator Cole is current president

3




o OCMOA meets 4™ Wed in evening
o OXBAR Rainey, French, Packard, Daye, Everett are members
o LUPC county appointment pending
o LWIB Commissioner Duguay is county representative
12. MMA Workers Compensation Fund Renewal noted

13. Compliance w/ 1 MRSA Sec 412 — Public Records and Proceedings Training need
to schedule training noted

14. Discuss Charter Commission Reserve discussed re-designation or dissolution

15. Review Proposed Agreement w/ USFS re Mosquito Pond Rd Maintenance — Bell
Mountain authorization pending further review

16. Review Proposed Lease Agreement Seven Islands Land Company — South Arm boat
ramp authorization pending further review

17. Outline Process to Hire Commissioners Clerk hiring date target is July 1

18. Administrator Task List noted

Adjournment
The Commissioners adjourned at 6:13 PM.
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Steven M. Merrill, Chairman

Yot 0 Duare~

David A. Duguay, Commissioner
M Timotfy G. Turner, Commissioner

Scotf G. Cole, Administrator

Notes.
1) These minutes are intended to be a brief description of meeting actions and to provide,
in a general sense only, an account of what was discussed.

2) Unless otherwise noted, all votes taken by the Commissioners were unanimous.




