OXFORD SS.

At the Court of Oxford County Commissioners begun and held at Paris, Maine within
and for the County of Oxford at 9:01 AM on July 31, 2012 being a regular session,
there were present:

Steven M. Merrill, Chairman

Dave Duguay, Commissioner
Caldwell Jackson, Commissioner
Scott G. Cole, Administrator

Becky Secrest, Commissioners Clerk

Various county employees, media representatives, and members of the general public
were present at different times throughout the session.

The Pledge of Allegiance was recited.

9:02 Approve Minutes of Meetings Held June 19 and July 5: After a brief discussion on
the changes to the June 19 minutes requested by Commissioner Duguay, a motion was

made and seconded to adopt the minutes for the June 19 Commissioners meeting with
the amendments presented. The vote was unanimous. A motion to table the approval of
the meeting minutes for July 5 was made, seconded and unanimously approved. After
a short discussion regarding the actual wording of a motion made at the July 5 meeting,
the Administrator stated that the July 5 minutes will be revised to reflect the correct
wording of the motion,

9:06 Adopt Agenda: The agenda was unanimously adopted as presented.

9:08 Public Comment: The Chairman asked for public comment. Jane Rich of Andover
requested the Commissioners address clearing the trees to restore the view at the scenic
turnout in South Arm along Spruce Ridge, stating that she had been approached by
fellow Andover residents. The turnout used to provide a view of Roxbury Pond and the
satellite station. However due to trees growing up there is no longer a view even though
there is a sign for the scenic turnout. The Commissioners agreed to take it under
advisement. The Administrator said that Andover Road Commissioner Marshall
Meisner could probably take care of the necessary cutting that needs to be done. Jane
Rich extended an invitation to Andover Old Home Days being held on August 4.

9:10 Public Hearing-Winter Closing of Certain Roads in the Unorganized Territory
(UT): Pursuant to Title 23, every ten years the status of the roads in the UT must be
reviewed and updated to reflect current winter closures and summer maintenance. In
accordance with the law, Chairman Merrill declared a public hearing open. The final
report confirmed existing road closures for winter maintenance. There were no changes
to the current winter closures and summer maintenance schedules. The report listed a
total of 56 miles of UT roads in Oxford County of which 47.67 are maintained year-
round and 8.33 miles are maintained in the summer only. With no public comment, the




motion was made and seconded to accept the document as written pursuant to Title 23.
The motion passed unanimously. The Chairman declared the public hearing closed.
Commissioner Duguay thanked the Administrator for attention to this formality and
stated his appreciation for the good work done. The Administrator commended all those
who participated in the process, noting with pride that the Commissioners’ office
manages the UT with no dedicated staff, unlike other similar counties with two or more
full time staff. (See the attached UT Mileage Final Report.)

9:11 Items for Discussion and Action

1.

3.

Update from Maine County Commissioners Association: It was confirmed that
Timothy Leet is no longer with Howe and Cahill and is the Executive Director of

MCCA. The Administrator said the question came up at the last administrators
meeting regarding the legal status of MCCA with no clear answer being given.
Commissioner Jackson wondered what the cost to operate MCCA will be a year and
a half from now compared to the current costs. The Administrator stated the current
costs to the county are $8,765 dues and $76,440 in insurance premiums. Chairman
Merrill and Commissioner Jackson expressed their disagreement with the direction
the organization has taken.

Appointment to Board of Assessment Review (OXBAR): Prior to the meeting,
Robert Everett of Bethel expressed interest in sitting on the board of OXBAR and
inquired whether or not there were specific qualifications for the position. After a
brief discussion, the motion was made, seconded and unanimously approved to
appoint Robert Everett to the board of OXBAR. There was a short discussion on
how the OXBAR hearings are conducted with the following suggestions;

provide board members with guidance documents on how to hear cases;
develop a set of bylaws;

address the informality of hearings; and

provide regular OXBAR status reports to Commissioners.

.« & & @

Budget Committee Caucuses-Locations _and Notification Process: A brief
discussion ensued regarding how selectmen will be notified of when and where the

Budget Committee Caucuses are held. Notification is usually sent to the town
offices but that does not necessarily mean that the selectmen themselves receive the
notice. It was unclear how to resolve this issue, however notices will still be sent to
town offices. The Budget Committee Caucuses are scheduled as follows:

District 1 - Lovell Lions Club, August 29, 6:00 PM;

e District 2 - Rumford Town Office (lower conference room) August 29, 6:00
PM;

e District 3 — Oxford County Courthouse Commissioners Room August 29,
6:00 PM.




9:30 Department Heads

1)

2)

3)

Jail Administrator Ed Quinn stated it had been a busy month with the weather, the
casino opening, the 250 race, the Saco River being very busy and general
summertime good weather prompting more drinking and partying. No more
prisoners are being accepted at Androscoggin as of July 24 because the jail is full.
Being summer and vacation time for staff, overtime is an issue this time of year.
However, several applicants are in the background check stage of hiring and Ed
said he would be coming back to the Commissioners to approve hiring mote part
time people to address overtime concerns. Ed provided a copy of the “Jail
Standards™ report to the Commissioners for their review. He also warned that there
may be an increase in head count and meals served at the jail due to the necessity of
keeping inmates because they cannot send them elsewhere. James Norton of Lisbon
has started on the job and is picking up shifts to eliminate overtime.

Chief Dane Tripp said the Sheriff’s office has been inundated with parades, foot
races, the 250 race and basic summertime activities. They are in the process of
interviewing three part-time deputies to address overtime issues and has
interviewed an intern from Husson College who could work one hundred hours at
Oxford County as part of her education requirements.

EMA Director Allyson Hill reported on the recent EMA activities starting with the
Hazard Mitigation Plan. All towns in Oxford County signed the resolutions of
adoption and the signature pages and plan have been submitted to the state which
will submit the documentation to FEMA for final approval. Gilead has a flood plain
management resolution and is working on the other two requirements to be NFIP
compliant. Radios through the Motorola pool buy have been delivered to the EMA
and all but five groups have paid for and picked up their radios. EMA Planner
Becky Secrest reported on the Youth Preparedness Conference she attended in
Boston in early July to learn about other resources available for getting emergency
planning education in schools. The CERT Jamboree organized by Androscoggin
County will be held September 7, 8, & 9 at the Schoodic Education and Research
Center. Assistant to the RCC Director Geff Inman and Deputy EMA Director
Teresa Glick received their Ham licenses. The brief discussion on what Ham stands
for resulted in a suggestion from Sheriff Gallant (after Googling the term) that it
stands for Hertz, Armstrong and Marconi, all well known radio technology
pioneers.* Roxbury is interested in getting a Hazard Mitigation Grant to get their
roads up to standards. Therc was recently a site visit to all Roxbury projects
identified in the Hazard Mitigation Plan and a grant writing workshop is planned at
the Roxbury town office in later August. The Communications Team will provide
safety and communications services for the MS Great Maine Getaway on August 4
& 5. Other activities include a bus rollover exercise in Woodstock in October and a
dam failure exercise in Norway. Planning meetings are scheduled for all exercises
on the calendar. Forty-one elected officials attended the G402 class held July 16




4)

5)

6)

7)

8)

and reports have been favorable stating that various attendees found the class very
worthwhile.

*Editors Note: Follow this link for more theories of where the term “ham originated.
hittp://www. w7eca.org/whyham.htm

Systems Administrator Al Larrivee reported the recent purchase of one new and
three refurbished laptops is working out well. The new laptop is a G-Tech and
seems to be compatible with all in-house systems and at a considerable savings
compared to Panasonics. Other activities revolve around putting out proverbial fires
and an upgrade on the server. The budget looks good for the rest of the year.

Assistant to the RCC Director Geff Inman reported on the various ongoing and
scheduled training. Eleven Ham radios that were received through grants are
tentatively schedule to be placed in Brownfield, Denmark, Fryeburg, Lovell,
Dispatch Center, Dixfield, Rumford, Andover, Upton, Cupsuptic Campground and
Bosebuck Camps. Eventually every fire station will also have a Ham radio. The pad
and pole are set for the back-up dispatch. The RCC is working on administrative
policies and procedures for the mobile dispatch response team and the emergency
communication dispatch trailer. The new tone being heard over the communications
radio is a way of confirming that the signal is transmitting on all towers. The test
tone is done at 7:00 PM on Mondays. The Administrator inquired on the status of
removing the antennas from the Courthouse. The project is still in the works. The
option of having shorter antennas that would be less obvious or not visible from the
front of the building is also an option.

RCC Director Jim Miclon stated that his mileage budget would be over but the
budget should balance out in the long run. Grant money is dwindling down. With a
deadline of August 2014 to expend grant money some projects will be put off until
next year. In June the RCC received forty percent more calls than last June. July
reflected a fifteen percent increase over last year. Jim is using part timers to act as
call takers and has a lead on three more people trained for part time. The old
equipment is being organized to advertise it for sale at the end of the month. Jim
estimates the equipment value at a few thousand dollars.

Sheriff Wayne Gallant stated his budget is at fifty-eight percent for the year and
suggested putting more money in the fuel budget for next year. The Administrative
Assistant line item is over budget due to overtime. The Sheriff received radios
worth approximately $20,000 for a mere $320 of county funds through a grant
process arranged by the EMA office.

Treasurer Roy Gedat stated that because cash is low payables would be held back.
He asked for comments on the budget reports he sends out monthly the Friday
before the Commissioners meetings. Roy also brought up that pursuant to statute,
revenue received from the casino could only be spent to mitigate costs associated
with the casino.




9) Reglster of Deeds East Pat Shearman said her work load has increased due to the
casino and therefore that would justify spending casino money in her department.
The leak in the roof that caused water damage in the Deeds East office has been
repaired. However the wall shows signs of damage and suggested that capital
expense money be spent to address the damage to avoid more serious problems
later. Ms. Shearman expressed frustration with the phones and the email program of
late stating the email issue is due to the disparity of Microsoft systems being used
throughout the building. The Administrator confirmed Ms. Shearman’s comments,
stating a solution is planned and will be included in the 2013 budget. The cost to fix
the problem is just under $20,000. The Maine Registry of Deeds portal is up and
running at www.maineregistrysofdeeds.org. ACS needs to work on a better
response time for trouble shooting problems when help is requested. The RFP for
painting in the Deeds office is on the Administrators desk awaiting action.

10) Administrator Scott Cole stated that he is working on a list of concepts for
legislation that needs changing with the express purpose of sitting down with the
county delegation before cloture. He requested comments, suggestions or other
input from department heads within the next sixty days. Scott also asked department
heads to give some thought to a five year capital plan for their departments, noting
that they will be locked at in conjunction with the budget reviews. Budgets are due
out on October 5. Instapay will be eliminated. Mr. Cole will be married on Friday
August 4.

Commissioner Duguay expressed his appreciation for all the hard work and everyone’s
efforts to keep their budgets in line. He encouraged department heads to be creative
when developing next year’s budgets with the hope of being able to afford pay
increases for next year. Commissioner Jackson expressed his concern that casino
money cannot be used for pay increases at the county level so he was not sure about
raises for next year. Chairman Merrill said try to work your budgets like they do at the
state but keep it above board.

The department head session ended at 10:38 and the Commissioners took a short break.

10:47 Treasurer’s Report: Treasurer Roy Gedat distributed a report highlighting
payroll, payables, cash position and operations. He said all the payroll adjustments for
the Corrections contract have been booked and last week’s higher payroll reflected
those adjustments. Sub accounts are restricted funds and this is where the casino
revenue will show up on line item 1000-172. The Commissioners requested a copy of
the printouts a day before the Budget Committee caucuses. Roy. requested the
Commissioner give him a timely reminder to prepare the reports. Probate is now doing
on-line billing and that is working out well. Roy expressed his concerns with the
current cash situation and further encouraged changing the fiscal year. Roy stated he
has initiated a conversation with the bond counsel in case the county needs to borrow
money. After a request for more in depth conversation and a brief discussion about
changing the fiscal year, Administrator Cole said “We are where we are and we will be




”

where we will be.
would be prudent.

He also added that a little more pessimism in revenue projections

10:56 Sheriff’s Report: Sheriff Gallant stated that calls for service are down. He gave a
quick overview of the vehicle reports and requested permission to hire the full time
corrections officer James Norton retroactive to July 29 and reauthorization of deputy
commissions. The motion was made and seconded to hire James Norton effective July
29 and unanimously passed. The Commissioners signed the Deputy Commission
authorizations for Thomas Harriman of Bridgton, Douglas Maifeld of Rumford and
Danielle Welch of Bridgton, Brian Landis of South Paris and Christina McAllister of
South Paris.

11:05 Executive Session
The Commissioners unanimously voted to enter executive session to discuss labor
negotiations (OCDA). They came out of executive session at 11:29 and took no action.

11:30: The Commissioners unanimously voted to enter executive session to discuss a
personnel matter. They came out of executive session at 12:04 and took no action.

12:05: The Commissioners unanimously voted to enter executive session to discuss a
personnel matter. They came out of executive session at 12:50 and took no action.

The Commissioners took a short break.

1:05 The Commissioners unanimously voted to enter executive session to discuss a
personnel matter. They came out of executive session at 1:28 and took the following
action.

1:29 Commissioner Duguay made a motion to increase Captain Quinn’s salary to
$51,000 which is covered in the current jail budget. Commissioner Jackson seconded
the motion. The motion was passed unanimously.

1:30 Personnel Actions: Electronic timekeeping and policy review, amendment and
expansion remain on the agenda but there was nothing new to report at this time. The
Commissioners reviewed the current state, federal and county mileage reimbursement
rates and unanimously voted to keep the county mileage reimbursement rate at $0.50
per current county guidelines.

1:38 The Commissioners unanimously voted to enter executive session to discuss RCC
shift scheduling as it relates to impact bargaining as required in current labor
agreements with AFSCME. They came out of executive session at 2:14.

2:15: Commissioner Jackson made a motion to authorize the Administrator to spend
$1,800 as a down payment on an Oxford Aviation related mediation session on August
30" for which two Commissioners are scheduled to attend. The motion was seconded
and passed unanimously.




2:18 Communication from Robert Brown of Upton regarding Umbagog National
Wildlife Refuge (UNWR): Robert Brown of Upton, Fred King of Colebrook, NH and

Treasurer of Coos County NH, and Mike Lewitt of Upton brought to the
Commissioners attention the land purchasing activity of the Umbagog National
Wildlife Refuge in and around Lake Umbagog. In their opinion, by purchasing
increasing amounts of land previously on town tax rolls, the viability of Upton and
other communities in New Hampshire are in jeopardy of being dissolved. In the case of
Upton, if dissolved, it would then become an unorganized territory and the county’s
responsibility. Mr. Lewitt gave a lengthy presentation of the history of the activity and
the impact it has had on the timber industry, tourism and town tax revenues in both
New Hampshire and Maine. He will be meeting with the North County Council on
August 8 to suggest that an RFP be issued for an economic impact study on the project.
The Commissioners reviewed several maps showing what has currently been purchased
and what is projected to be purchased by the UNWR. Commissioner Jackson inquired
if they had taken their concerns to the Governor of Maine. They have not yet done that.
The three gentlemen offered to keep the Commissioners informed of up-coming actions
and activities relative to the issue and welcomed their input and participation in
responding to the actions of UNWR.

3:00 Items for Discussion and Action:

4. Consider Request for Improvements to Poland Road in Milton Township: tabled.

5. Kennison Ridge Timber Sale Operated by USFS —~ Tyler Road, Mason Township:
Sappi got the bid.

6. Invitation to Attend Annual Meeting of Eastern Slope Airport Authority in
Fryeburg — August 17; The Administrator would like to attend.

7. Attendance at Maine Town, City, County Management Association Event in Newry
— August 22: The Administrator plans to attend.

8. Meeting with Municipal Police Chiefs Confirmed for September 18 at 1PM: Just an
FYI

9. Recurring Monthly and Non-Monthly Agenda Items: The Administrator provided a
list of these items to the Commissioners.

10. Administrator Task List: Recurring item.
The Administrator reminded the Commissioners that the August 21 meeting will be a

truncated meeting going into executive session at 2:00 PM to discuss an employee
matter.




No other bills or accounts were given consideration on the 31% day of July, 2012. The
Commissioners adjourned at 3:06 PM.

¢ C/Lf/zﬂ N Yeeeell

StevenM Merrill, Chairman

Dpdithgem

(aﬂd?&zDuguaz ;gmmlssw/ner

Cald Jackson, Commissioner

Py

%otuljole, Administrator




gjo 1 a8ed

19'SZ 8L'Z £8°22 [e03gng

LZ0 LT0 dooT suewipoop | +2ZZ0
98'0 980 peoy [[ampiepy | THZT0
6S'E 6S'¢ 19901S UowIdA | ZSS00
120 120 [I'H uoasiyl, | ¥ZZzZ0
£%'0 £%'0 peoy ueag 1auwng | L1710
€10 £V'0 peoy su1eals | 18600
66'1 66'T peoy [|IH uimes [ 9Z0Z0
ST'0 ST'0 peoy uosurqoy | T€8£0

600%E | 199SE | Z9'T L9°0 S6'0 peoy [[IH audid | TE£200
9L'0 9L'0 peoy jooig aned | 0£L00
0+'0 0¥'0 peoy [|IH adeuosied | 6£Z10
L9'0 L9'0 peod [3y1eg 1IS9M PIO | L0810
0Z'0 0Z'0 peoy ureunoly | 0LZ10

8L6%E | 006SE | ¥1'0 Y10 00'0 peoy puod ounbsol | 62600
ST'0 ST'0 dooT a[laydudm | §Z8T0
60'0 60'0 aueT neaunt | $E£8E0
¥Z'0 ¥Z'0 peoy uosuyof | £6610
S0'0 S0'0 1x{ peoy 19a01n uyo{ | 9Z0Z0
12'2 122 peoy puod uosulyany | zZS6T0
1£'S 1€'S peoy JPuio) sjuny | £2200

T199SE | LBBFE | 280 950 9Z'0 peoy 1eisieH | 62.L00
¥£0 ¥E£'0 peoy 12A019 | 94810
90°'0 90'0 Aepp UBpIRTD) | ZEBED

S90¥E | 690F%E | Z9'T 11 12'0 peoy [00YdS 135s31q | $EL0O
LZ0 LZ0 peoy malA youig | ££8€0
1€0 1£0 peoy uolreg | S8%00
68'T 68'T peoy 1aMeq [ Sz7/00
£S°0 £5°0 peoy smaipuy | 08600

dML Aueqly
apo Qpo uno JIUEBUIJUIR SaH
w:ﬂﬁum mﬂ__“..uum mwﬂc._.u ..mE:u_:.m " v::cuw.._”_now JWVN avod #10d

ZT0Z ‘1€ Anr ssauoissiwwo) ays Aa pardopy sades|i soueuajulely peoy

A1o)13) paziue

Jn Ayunoj pioxQ




£ j0 7 adey

YL YT'L [eloaqng
¥S'E ¥S'E peoy uny anos | 68810
0L'E 0L'E peoy [IIH g3sed | 90£00

snpd.ang YlIoN J3A0puUy
8L°S 8L°S [e101gns
Z7°0 220 eALIq BIBIS | $EEZ0
£9°0 £9°0 pecy winure, 13804 | 97¥00
€€ Z¢'€ peoy uolIN | 6Z¥00
L7°0 LZ'0 peoy Aem3uiway | 8TZT10
010 010 peoy As[png | 9£8€0
Z0'T Z0°1 . peoy puod pioduo) | ZE¥00
70 720 peoyong | #8010
dM.L UOIN

91’1 80°0 80'T [e103qNS

Z6L | SS8S 80°0 (A1uo sa8pLiq utmi) proy spialy uinqo) | 65110
80°% 801 peoy I3A1y Aepuns | 0TE00

| dML 4311y

96'9 ST 9%'S [e303qng

7L928 | 8¥9SE | S0z ST 5S°0 peoy Ja[AL | $Z/00
o v'0 peoy wied ynws | 08110
L0 L0 peoy 3spLig yoolg mopealy | Z81T0
8¢€'C 8€°C Aemyaiy ssury | 18110
750 Zs0 peoy [[1H 18401) | £Z£00
SE0 S0 peoye[d | 12,00
0%'0 0¥'0 peoy sog | £STT0

dML Uosen
Ipo 2P0 uno IIUBUQUIE Sl
m:ﬂnum un__“..u_m h_uﬁc._.u ..cE:u:..m " u::c“_.._\.mmw.w AWVYN av0od #lod

210 ‘TE AInr sJauoissiwwo) ayl Ag paydopy sades|iiN 92ueuBUiBA peoy
Aloysia) paziue  un Aluno) piopxQ )




€ Jo ¢ adeq

sageafi pauleiuley )uno) e10],

690 69°0 [e10qns
690 690 peoy [ItH g 3seq 90£00
snjdang 1S9 J2A0pUY
890 890 [eacyqng
890 89°0 PEOY [[IH 4 15] 90t00
snjdang )

88°'L L6'E 16°€ [eroigqns

S092¢ | £SLSE | 88'L L6’ 16’ PEOY ULy Yinos§ 68810

7 diysumo L,
apoN apoN | Aunor) |ssueuayuiep SA[I
Surpuy |Bunamg | [e10] Jawums punoy-Ieag ANVN avoy #10d

Z10Z 'TE AN stauoissiuun) ayl Ao pardopy sa3ed)iy aoueualuielp peoy
Alolaua] paziue

Jun Auno) piogxo




